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Appendix 1 - Suggested HOSC 2017/2018 Work Programme

HOSC Working Groups — Updates have to be given at each meeting (if relevant):

BSUH Quality Improvement (joint with East Sussex HOSC and West Sussex HASC)

SECAmb Quality Improvement (joint with East Sussex, West Sussex, Surrey, Kent and Medway HOSCs).

B&H Caring Togther STP

Joint STP (not yet established)

28" June 2017 4pm HTH

Item and title

To invite

Chairs communications

Include brief updates on:

BSUHT about Joint quality performance working group— highlight agenda
item

SECAmMB — quality improvement working group highlight agenda item

BSUHT:
Meet the new senior team
Get update on quality improvement

Invite: BSUHT

SECAmMb
Meet the new senior team
Get update on quality improvement

Invite: SECAmb

Patient Transport Service — update report

Invite HWLHCCG, SCS

Caring Together — the city’s reponse to the
Sustainable Transformation Partnership

CCG

STP working group

Update from Chair of the STP working Group
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Report on the work programme for 17/18

6" September 2017

Item and title

To invite

Chairs communications

Include brief updates on:

BSUH about Joint quality performance working group— highlight agenda
item

SECAmMB — quality improvement working group highlight agenda item

Update on dementia services:

i) Planned move back into single sex
dementia beds for the acute in-patient
service

i) Strategic approach, diagnosis &
memory assessment

SPFT, ASC, CCG

Update on progress with the 3ts project: the BSUH
Brighton & Sussex University hospitals
redevelopment

6" December 2017
Item and title To invite
Chairs communications
SPFT — meet the new team SPFT
MH pathways from diagnosis through treatment TBC




ey

Mental Health and delayed discharge

Invite: SPFT & CCG

Functional mental health and Older People TBC
February 2018

Item and title To invite

Chairs communications

Update on GP Sustainability CCG

Outpatients (if not a major part of CQC inspection | BSUH & CCG

report)

Access to information about city health and care | CCG and ASC

services
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